The Teacher Learning Project
Launching a Mentoring Program

Expectations of Mentors
What will mentors do to support new teachers? 


a. Mentors will meet weekly with their mentees to guide the development of classroom practice, using a variety of tools. These include 


i. Using a continuum of professional teaching standards to develop common language about teaching

ii. Collecting data on questions developed together by means of  classroom observations or other methods

iii. Videotaping classroom instruction and/or conferences as needed
iv. Co-planning and Modeling Lessons
b. Each mentor will meet with the induction leader regularly. The induction leader will provide individualized coaching and support to mentors which may involve talking through problems of practice, observing and/or participating in mentor-mentee conferences, co-observing the mentee’s class, etc.

c. Mentors will meet monthly in the mentor study group for skill development and support.


d. Breakdown of participation for mentors:

	Conferencing with Mentee
	Includes summarizing conference with collaborative log. 
	Weekly

	Conferencing with Coach 
	Includes summarizing conference with collaborative log
	Monthly

	Mentor Group Sessions
	
	Monthly

	New Teacher Group Sessions
	
	By invitation 

	Classroom Observations
	Mentor observing mentee, mentee observing mentor, or co-observing another classroom. Always with a specific focus/question in mind that is developed together in advance.
	Once or Twice a Month

	Co-Planning Lessons
	Mentor helps mentee chunk curricular units and should share lesson plans and ideas to assist in creating lesson plans 
	Ongoing
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